
Guildford Borough Council Executive 
Leader of the Council 

Paul Spooner 

One Council Place Making  Partnerships Communication & Engagement Heritage 

Deputy Leader of the Council 
Matt Furniss 

Infrastructure 

Governance 

Operational Services 

Customer Service 

Armed Forces & Partnerships 

Nigel Manning 

Financial Operations 

Finance Contract Management 

Assets Management 

Philip Brooker 

Housing 

Housing Delivery 

Development Management 

David Bilbé 

Economy 

Business 

Urban Parks & Recreation 

Countryside & Rural 

Geoff Davis 

Special Advisor to the Leader  

Voluntary Sector Support 

Gordon Jackson 

Supporting Leader with ‘one 
council’ transformation 

Supporting Lead Councillors for 
Place Making in creating smart 

places technology 

Supporting Lead Councillors for 
Place Making & Community in 
identifying technology & new 
ways of working to improve 
efficiency in Council Services 

Identifying Smart Technology 
Opportunities 

Iseult Roche 

Inclusion 

Safeguarding 

Health 

Youth 

Community Welfare 

Leisure Services 

Project Aspire 

Graham Ellwood 

Licensing 

Environmental Health 

Public Safety 

Nikki Nelson-Smith 

Education Liaison & Skills 

Arts and culture 

Tourism 

Green City 



Leader of the Council, Lead Councillor for 
Partnerships, Planning & Regeneration 

Leader of the Council 
Paul Spooner 

Overarching responsibility for Strategic Vision, 
Partnerships, Planning Policy & Regeneration 

One Council 

Political & Corporate 
Vision 

Delivery of Political 
Priorities 

Corporate Plan 

Economic strategy 

Budget strategy 

Human resources 

Council Performance 

Transformation 

Place Making 

Planning 

Planning Policy 

Planning policy and 
Local Plan 

S106 & Community 
Infrastructure Levy 

Assets of Community 
Value 

Neighborhood & Parish 
Plans 

Town Centre Master 
Plan 

 Regeneration 

Slyfield Area 
Regeneration Project 

North Street 
Partnership 

Bedford Wharf 

Spectrum 
Regeneration 

Heritage 

Heritage Strategy 

Rural Heritage 

Partnerships 

Key stakeholder 
engagement 

Local Enterprise 
Partnerships 

Government funding 

Local Government 
Association 

Guildford-Surrey Board 

Special Events & 
Competitions in the 

Borough 

Guildford Corporate 
Citizenship Charter 

Honours Committee 

Communication & 
Engagement 

Liaison with Parish 
Councils & Residents 

Associations 

Media & Social Media 

Public relations 

Web presence 

• Overarching responsibility for 
Strategic Vision, Partnerships, 
Planning Policy & Regeneration 

 
Key Priorities 

 
• Political & Corporate Vision 
• Strategic Planning Process 
• Corporate Plan 
• Place Making: Local Plan 
• Place Making: Planning Policy 
• Place Making: Regeneration  

 
• Delivery of Political Priorities 
• Budget Strategy for implementing 

and monitoring for ‘Best Value’ 
• One Council – HR & 

Transformation 
• Communication & Engagement 
• Heritage Strategy 
 



Lead Councillor for Infrastructure & Governance 

Matt Furniss 

Overarching Responsibility for Infrastructure, Transport 
& Governance 

Infrastructure 

Major Projects 

Strategic Infrastructure 

Strategic Transport 

Liaison with Strategic  
Infrastructure & 
Transport Bodies 

Traffic management and 
road safety 

Operational Services 

Waste & Recycling 
Strategy 

Domestic Recycling & 
Refuse Service 

Commercial Recycling & 
Refuse Service 

Surrey Waste 
Partnership 

Street cleansing & 
Public Conveniences 

Engineering works 

Flood Prevention & 
Water Management 

CCTV Infrastructure 

Cemeteries & 
Crematorium 

Crematorium Rebuild 

Cemetery Maintenance 

Parking strategy &  
Services 

Off Street Car Parks 

Park and ride 

On Street Parking 
Contract 

Customers 

Internal Business 
Systems 

Business Support 

Customer Service 
Centre 

Street Naming & 
Numbering 

ICT & Smart Technology 
(Internal) 

Open Data 

Building Services 

Armed Forces & 
International 
Partnerships 

Guildford Community 
Covenant 

War Memorials & 
Commemoration 

Post 1945 War 
Memorial 

Town Twinning & 
International 
Partnerships 

Deputy Executive 
Councillor Jo Randall 

Governance 

Legal Services 

Procurement, 
Commissioning & 

Tendering processes 

Democratic Services 

Electoral Services 

Councillor support & 
Training 

Civic & Mayoralty 
Support 

• Overarching Responsibility for Infrastructure & 
Transport 

• Overarching Responsibility for Governance 
 
Key Priorities 

 
• Operational Services 
• Customer Service 
• Armed Forces & Partnerships 



Lead Councillor for Finance & Asset Management 
Nigel Manning 

Overarching Responsibility for 
Financial Operations 

Financial 
Operations 

Finance & Financial 
Strategy 

Audit 

Best Value 

Commercialisation 
& Traded Services 

Credit Rating 

Investment and 
borrowing strategy 

Insurance, banking 
policy and strategy 

Trusts and Funding 
strategy 

Finance Contract 
Management 

Assets Management 

Management of 
Property Assets 

Management of 
Operational Assets 

Management of 
Investment Assets 

Community 
Buildings  

Employment Land 
Management 

• Overarching 
Responsibility for 
Financial Operations 

 
Key Priorities 

 
• Assets Management 
• Contract Management 

 



Lead Councillor for Housing & Development 
Management 

Philip Brooker 

Overarching Responsibility for Housing Delivery 
& Development Management 

Housing 

Housing Services 
(Internal) 

Housing Strategy & 
Development 

North Downs 
Housing 

Assessment of 
housing need 

Council Housing & 
Tenant Services 

Housing Advice 

Homelessness 
Traveller Strategy & 

Policy 

Private & Housing 
Association 
(External) 

Monitoring & 
enforcing housing 

standards 

Private Rented 
Sector 

Private sector 
delivery 

Registered social 
Landlords 

Housing 
Association Liaison 

Housing and 
Council Tax 

Benefits 

Universal Credit 

Housing Delivery 
Development 
Management 

Development 
Management 

Development 
Management 

Policies 

Design & 
Conservation 

Building Control 

Planning 
enforcement 

• Overarching Responsibility for 
Housing Delivery & Development 
Management 
 

Key Priorities 
 

• Housing Services 
• Housing Delivery 
• Private & Housing Association 
• Housing & Council Tax Benefits 
• Universal Credit 
• Development Management Policies 

 



Lead Councillor for Enterprise & Economic 
Development 

David Bilbé 

Overarching responsibility for Enterprise & Economic 
Development 

Economy 

Promotion of 
Guildford Economy 

Economic Growth 

Night Time Economy 

Rural Economy 

Research Park 

Slyfield & Industrial 
Estates Management 

Farmers Market 

North Street Market 

Inward Investment 
(National & 

International) 
Enterprise Zone 

Impact & Implications 
of Brexit 

Business 

Business Growth & 
Support 

Business Engagement 

Key clusters 

Business 
Improvement District 

Guildford Business 
Forum 

Surrey Chamber of 
Commerce 

Deputy Executive 
Councillor David 

Wright 

Urban Parks & 
Recreation 

Stoke Park 
Management Plan 

SANGs (Suitable 
Alternative Natural 

Green Space) 

Allotments 

Guildford in Bloom 

Countryside & Rural 

Surrey Hills AONB 

Common Land 
Management 

• Overarching responsibility for 
Enterprise & Economic 
Development 
 

Key Priorities 
 

• Promotion of Guildford 
Economy 

• Business retention 
• Business growth 
• Experience Guildford (BID) 

 



Special Adviser to the Leader 
Lead Councillor for Social Enterprise & Voluntary 

Sector 
Geoff Davis 

Special Adviser to the Leader 

Supporting the Leader in 
regenerating & improving 

Guildford Town Centre 
and other urban areas 

Voluntary Sector Support 

Guildford Philanthropy Social Enterprise Grants 

Review of Grants 

Voluntary Sector Support 

• Special Adviser to the Leader 
 

Key Priorities 
 

• Supporting the Leader in 
regenerating & improving Guildford 
Town Centre and other urban areas 

• Social Enterprise 
• Guildford Philanthropy 
• Grants 
• Voluntary Sector Support 

 



Lead Councillor for Innovation & Transformation 
Gordon Jackson 

Innovation: Identifying Opportunities 
supporting sustainable & proportionate 

economic growth  

Supporting Leader with ‘one 
council’ transformation 

Partnering Lead Councillors for 
Place Making in creating smart 

places technology 

Partnering Lead Councillors for 
Place Making & Community in 
identifying technology & new 
ways of working to improve 
efficiency in Council Services 

Identifying Smart Technology 
Opportunities 

• Innovation: Identifying Opportunities 
supporting sustainable & proportionate 
economic growth  
 

Key Priorities 
 

• Supporting Leader with ‘one council’ 
transformation 

• Supporting Lead Councillors for Place Making 
in creating smart places technology 

• Supporting Lead Councillors for Place Making 
& Community in identifying technology and 
new ways of working to improve efficiency in 
Council Services 
 

• Identifying Smart Technology Opportunities 
 



Lead Councillor for Community Health, Wellbeing & 
Project Aspire 

Iseult Roche 

Overarching Responsibility for Community Health & Wellbeing 

Community: Enhancing Sport & Recreation 

Community: Enhancing Community Cohesion 

Project Aspire 

Inclusion 

Asylum Seekers & Refugees 

Troubled Families 

Safeguarding 

Children & Adult 
Safeguarding 

Domestic Violence 

Health 

Health promotion and 
education 

Health & Wellbeing  

Strategy 

Public health protection 

Local, Regional & National 
Health Partnerships 

Integrated Health & Social 
Care 

Youth 

Young people 

Community Welfare 

Community care services 

Services to the elderly 

Social exclusion and 
financial inclusion 

Community transport 

Disability access, Equality & 
Diversity 

Leisure Services 

Leisure strategies and 
services 

Sports strategy 

Play Strategy 

FISH & CHIPS 

Leisure Contract 
Management 

 Spectrum, Lido & Ash 
Manor 

Project Aspire 

• Overarching Responsibility for Community Health & 
Wellbeing 
 

• Community: Enhancing Sport & Recreation 
• Community: Enhancing Community Cohesion 
• Project Aspire 

 
Key Priorities 

 
• Inclusion 
• Safeguarding 
• Health 
• Community Welfare 
• Leisure Services 
• Youth 

 



Lead Councillor for Licensing, Environmental 
Health & Community Safety 

Graham Ellwood 

Overarching Responsibility for Community 
Regulation 

Licensing 

Licensing policy in 
respect of premises, 
vehicles and people 

Licensing 
Enforcement 

Environmental health 
& Protection 

Air Quality 

Community Safety 

Crime reduction 

Safer Guildford 
Partnership 

Liaison with Police, 
Probation Service & 
community groups 

Joint Action Group 

Prevent 

Modern Slavery 
Prevention 

CSE 

CCTV Operation 

Purple Flag 
accreditation 

JETS Emergency Planning 

• Overarching Responsibility for 
Community Regulation 
 

Key Priorities 
 

• Licensing 
• Environmental Health 
• Public Safety 
• Air Quality 

 



Lead Councillor for Skills, Arts & Tourism 

Nikki Nelson-
Smith 

Overarching Responsibility for Skills, 
enhancing Arts & Culture  

Education Liaison 
& Skills 

Job Skills need 

Innovate 
Guildford 

University of 
Surrey 

University of 
Surrey Students’ 

Union 

University of Law 

Guildford College 

Academy 
Contemporary 

Music 

Arts & Culture 

Art & Cultural 
strategy & 

services 

Contract 
Management  

GLive 

Electric Theatre 

Guildford House 
Gallery 

Guildford 
Museum 

Regeneration 

Museum 
Reaccreditation 

Rural Arts & 
Culture 

Green City 

Climate change 

Home Energy & 
Sustainability 

Clean Growth 
Options 

Tourism 

Visitor Economy 
Strategy  

Guildford Tourist 
Information 

Centre 

• Overarching Responsibility for Skills 
• Overarching Responsibility for Enhancing Arts & 

Culture 
 

Key Priorities 
 

• Heritage: Delivering a new Museum 
• Green City through Clean Growth 
• Tourism 
• Skills 

 


